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IMPROVEMENT AND LEAN SERVICES LLC

IALS CONSULTING guides manufacturing and engineering organizations to lead their sectors
in operational excellence. Drawing on three decades of innovation and industry-leading experience,
IALS Consulting provides hands-on guidance to help firms achieve their manufacturing and technology goals

and outpace their competition.

Is your small or midsized company experiencing
rapid growth but struggling to maximize potential?

Would you like to unlock the full potential of your

business processes and operations without costly
investment or additional staffing?
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Unsure how much better your revenue could be?
Let us show you the path to exceeding your goals?
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As you are continuing your entrepreneurial
journey, capitalize on the need to create
that step change in growth by establishing
your foundations for operational excellence
and continuous improvement.

This is where IALS CONSULTING can
assist by working with your current
resources and guiding you to develop

a unigque solution that is tailored to your
organizational needs.

Scale Without Overstaffing: No need to hire for short-term projects or strategic planning.
Unleash Leadership Potential: Free up your executives to drive business growth.

Discover Hidden Revenue Streams: Transform inefficiencies into profit-generating opportunities.

;ﬁ. Optimize Your Operations: Maximize output and efficiency in your processes.
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Forge a Cohesive Team: Strengthen your workforce and foster collaboration.

@ Tailored Continuous Improvement: Simplified strategies customized for your business success.

IALS CONSULTING guides manufacturing and engineering organizations to lead their sectors in
operational excellence. Drawing on three decades of innovation and industry-leading experience,
IALS CONSULTING provides hands-on guidance to help firms achieve their manufacturing and technology

goals and outpace their competition.

[ %[ |ET'S SHINE THE LIGHT ON
THE OPPORTUNITIES TO CREATE
VALUE FOR YOUR COMPANY!

Irene Legiec, Founder
Irene@ialsconsulting.com

ialsconsulting.com



